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The start of the school year, although like no other, has been successful at Stayer with many 
positives to highlight.  We have our challenges, but we are working together to find solutions with 
patience and grace for students and staff.  I could not be more proud of our students.  Students are 
following the health and safety expectations (mask wearing, social distancing in classrooms, etc.).  I 
am equally in awe with the teachers and support staff, who are working collaboratively to plan for 
and deliver instruction to students in-person and remotely.  While teachers vary in their comfort and 
confidence with synchronous opportunities, many are increasing those opportunities to support 
student learning.  Teachers have been responsive to the higher volume of student and parent emails 
and feedback, but the workload of teaching hybrid and virtual can be overwhelming.  Parents have 
been supportive to our teachers and have shared their gratitude via social media and two parents 
even provided boxed lunches for our entire staff on Tuesday!  
 
The efforts during the summer of the administrators and teacher leaders proved to be effective with 
our school procedures running smoothly (arrival, dismissal, grab and go lunch, breakfast).  The block 
schedule is working well and minimizes transitions while maximizing effectiveness of instructional 
time during the shortened day.  Our schedule adjustment to related arts classes has helped our 
students and families manage coursework and organization of their instructional model, as well as 
other benefits (limits travel between buildings for teachers, reduces shared equipment).  We do 
realize that instrumental music students now have an “off-semester” in which we are planning to give 
students the opportunity to self-enroll in an optional, "off-season training" instrumental music Canvas 
class for optional learning activities to work on to develop their instrumental music skills and 
technique. 
 
During the week leading up to the start of school as well as last week, Mr. Lesher, Mrs. Keoseyan, 
and I have been handling a large number of requests for changes and new student schedules.  We 
have been working to meet all requests, which involves a lengthy process: check with Levy’s about 
hybrid schedule and bus capacity, check room capacity for every class needed, if music student, 
check if specific music class fits with room capacity issues of other classes, update Google Docs for 
teachers, and inform all stakeholders.   With this process, we have been able to accommodate new 
students and parent requests and still avoid using an overflow strategy.  Continuing to accommodate 
requests will be a challenge moving forward since we are reaching capacity in many rooms. Creative 
measures took effect to avoid overflow areas. such as multiple room changes to accommodate 
larger class sizes in Social Studies and Math, use of cafeteria and library as additional instructional 
spaces, and moving HPE classes to a section of the gymnasium.  
 
Staffing issues was a challenge the first week.  We started the year without a Spanish/Cultural 
Geography teacher and without a Music teacher.  This week, we put plans in place and students 
now have a Spanish teacher until Mrs. Orseno returns.  Our new Music teacher is being held in her 
current district, but our students have access to their Canvas class and feedback and grading from 
our content specialist, Mr. Silvious, until our new teacher can start.  With the constant support from 
District Administration, from the Office of Teaching and Learning, and from Special Education, we 
can overcome the challenges that come our way and provide the best education and care for all of 
our students.  
 
We continue to teach the “whole child” and have provided social-emotional lessons, behavior 
expectation lessons through our Positive Behavior Interventions and Support (PBIS) program, and 
specific lessons to address the Health and Safety Plan.  Students are joining clubs (virtual for now), 
and sports have started following the board approved Athletic Health and Safety Plan.  I am honored 
to lead a building with dedicated and passionate staff, supportive parents, and the most incredible 
students in the world! 
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